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RAG and OWG CDRP Plan update 
21

st
 October 2009 

 

Crime and Disorder (Section 1) 

 
Objective Action Lead 

Agency 

Officer 

Target and 

Baseline 

Update March 2010 Project 

status 

RAG 
Reduce crime and 

disorder 

Implement a 

programme of 

joint visits 

between Police 

and Social 

Landlords in 

Chorley to 

problem premises 

in the Borough 

Chorley 

Council 

 

Paul Lowe 

NI 16 – Serious 

Acquisitive Crime. 

Target 1% 

reduction by 

March 2011. 

Baseline 839 

(Chorley) 858 

(South Ribble) 

 

5 mini MATAC's have now been established on the Chorley 

Borough. Astley, Chorley East, Clayton Brook Coppull and the 

Town centre. RSL police and council partners now work to 

highlight problem families and as part of core business now 

regularly arrange joint visits to problematic tenants. This has seen 

increase referrals into the CDRP vulnerable households project. 

 

Chorley 833 

South Ribble 852 

 

Green 

Reduce the Fear 

of Crime 

Distribute 500 

SMART water 

kits and crime 

prevention advice 

to elderly and 

vulnerable 

households as 

identified through 

partner agencies 

intelligence. 

Lancashire 

Constabulary 

 

Chief 

Inspector 

Richard 

Robertshaw 

NI 16 – serious 

acquisitive crime. 

Target 1% 

reduction by 

March 2011. 

Baseline 839 

(Chorley) 858 

(South Ribble) 

There are approximately 130 kits remaining for distribution.  The 

other kits have been delivered and used alongside the days of 

Action in areas of housing were there are either vulnerable 

householders, or higher levels of crime.  Individual kits have been 

distributed to some victims of burglaries in dwellings.  There are 

three days of action scheduled during the Autumn of 2009 within 

the Chorley area and the same principles will be utilised to target 

harden, as above, properties within those three areas using the 

remaining kits. South Ribble has now received their first order of 

Smartwater and currently developing there own enrolment 

strategy. 

Chorley 833 

South Ribble 852 

Green 
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Objective Action Lead 

Agency 

Officer 

Target and 

Baseline 

Update March 2010 Project 

status 

RAG 
Reduce 

acquisitive crime 

Implement 4 alley 

gate schemes per 

financial year in 

locations of 

greatest need as 

identified by the 

CDRP analyst 

Chorley and 

South Ribble 

Councils 

 

Paul Lowe 

NI 16 – Serious 

Acquisitive Crime. 

Target 1% 

reduction by 

March 2011. 

Baseline 839 

(Chorley) 858 

(South Ribble) 

 

After and intelligence led approach to the selection of suitable 

areas to be considered for alley gates 10 schemes have been 

earmarked for completed by the end of financial year 0910. The 

project is on track and all schemes with be implemented in qtr 3 

and 4 of the financial year. The project is being run using Chorley 

project management methodology. 

Chorley 833 

South Ribble 852 

Green 

Reduce crime and 

disorder 

Increase the 

number of 

premises on the 

Town Centre radio 

link scheme. 

Lancashire 

Constabulary 

 

Chief 

Inspector 

Richard 

Robertshaw 

NI 16 – Serious 

Acquisitive crime. 

Target 1% 

reduction by 

March 2011. 

Baseline 839 

(Chorley) 858 

(South Ribble) 

Number of 

premises on the 

Town Centre Link. 

Target 80 premises 

by March 2011. 

Baseline 75. 

The creation of a Business Watch scheme on the Town Centre has 

taken place and part of the commitment to the scheme will be the 

overhaul of the loan radio scheme which will identify possible 

future potential Traders who would like to join the Town Centre 

radio link scheme and give them the opportunity of trailing the 

system, before they decide whether they want to join. This process 

is ongoing but will be completed by March 2010 

Chorley 833 

South Ribble 852 

Green 
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Objective Action Lead 

Agency 

Officer 

Target and 

Baseline 

Update March 2010 Project 

status 

RAG 
Reduction in 

criminal damage 

and Anti-social 

behaviour 

Deliver a 

programme of 

multi-agency 

alcohol and 

criminal damage 

initiatives to years 

7,8 and 9 in all 

secondary schools 

Lancashire 

Constabulary 

 

Chief 

Inspector 

Richard 

Robertshaw 

All secondary 

schools within the 

Chorley and South 

Ribble to have 

received initiatives 

within the school. 

Baseline 7 

secondary schools 

(Chorley) 11 

(South Ribble) 

Choices (crim Dam. ASB etc) delivery ongoing  already in. Astley 

Park SEN school, Bishop Rawstorne and Southlands. Holy Cross 

and Albany Science College to follow in the New Year.  

B Ace (Damage/ASB) being delivered by NHPT (PCSO’s) into yr 

5/6 Primary schools  Ongoing. 

 

SR 

All South Ribble Secondary schools received an input on alcohol 

and associated anti-social behaviour including criminal damage in 

Year 7 (Choices) and in Year 8 (On the Pop). There is currently 

no package being delivered in Year 9. Year 6 pupils are receiving 

an educational input which includes an input on criminal damage  

in South Ribble Primary schools. 

All schools to have 

received a range of 

packages delivered by 

Lancashire 

Constabulary and 

partners 

Green 

Reduction in 

crime and 

disorder 

Support the move 

to Neighbourhood 

working within 

Chorley through 

the development 

of mini-MATAC 

meetings in each 

of the 7 

Neighbourhood 

Areas 

Chorley 

Council 

 

Paul Lowe 

Reduce crime in 

Chorley. Target 

3% reduction by 

March 2011. 

Baseline 58.3 

crimes per 1000 

population. 

 

 

5 mini MATAC's have now been established on the Chorley 

Borough. Astley, Chorley East, Clayton Brook Coppull and the 

Town centre. RSL police and council partners now work to 

highlight problem families and priorities for each of their 

localities. Further Mini MATAC’s are in development. 

The Mini MATAC initiative is now being established on South 

Ribble with the Kingsold area being the first place to benefit. 

Further Mini MATAC’s are planned for implementation in 

Chorley South West,  WadeHall, Bamber Bridge, Broadfield 

And Leyland Town Centre 

57 crimes per 1000 

population  

Green 

Promote the Safer 

Chorley and 

South Ribble 

Partnership. 

Develop a 

communications 

strategy to 

promote the work 

of the partnership 

Chorley and 

South Ribble 

Councils 

 

Paul Lowe 

NI 17 – 

Perceptions of 

Anti-social 

behaviour. Target 

and baseline to be 

set 

A communication group is in its early genesis. An initial meeting 

has taken place and the second will to focus on the development 

of a communication strategy between partners across the merged 

CDRP. It is envisaged the strategy will be in place by December 

2009. 

A Partnership 

communications plan 

to be in place 

Green 



 4 

Objective Action Lead 

Agency 

Officer 

Target and 

Baseline 

Update March 2010 Project 

status 

RAG 
Improve road 

safety 

Increase the 

number of 

available Speed 

Indicator Device 

(SpID) sites 

available in each 

Borough 

Lancashire 

Constabulary 

 

Chief 

Inspector 

Richard 

Robertshaw 

NI 47 – People 

killed or seriously 

injured in road 

traffic accidents. 

Target 761 by 

March 2011. 

Baseline 912. 

Number of SpID 

sites in use. 

Baseline 4. Target 

16  

SpIDs are now the responsibility of LCC, although some Parish 

Councils have purchased their own. The Road Policing Unit has 

acquired a second mobile SpID, which is available on request 

from CBMs in response to PACT concerns across the division. 

812 Green 

Increase road 

safety 

Using Automatic 

Number Plate 

Recognition 

(ANPR) 

equipment, 

conduct 5 multi-

agency events to 

tackle vehicle 

crime. Including 

ANPR coverage in 

rural areas of the 

Boroughs 

Chorley and 

South Ribble 

Council 

 

Paul Lowe 

NI 47 – People 

killed or seriously 

injured in road 

traffic accidents. 

Target 761 by 

March 2011. 

Baseline 912. 

Reduce crime in 

Chorley. Target 

3% by March 

2011. Baseline 

58.3 per 1000 

population 

 

2 Multi agency ANPR events have been conducted on Chorley 

and 2 operations on South Ribble. A further 3 events are planned 

to take place on both Chorley and South Ribble areas. 

 

 

 

57 crimes per 1000 

population 

Green 



 5 

Objective Action Lead 

Agency 

Officer 

Target and 

Baseline 

Update March 2010 Project 

status 

RAG 
Reduce crime and 

disorder 

Develop 5 days of 

action projects in 

each Borough 

Chorley and 

South Ribble 

Councils 

 

Paul Lowe  

NI 16 – Serious 

Acquisitive crime. 

Target 1% 

reduction by 

March 2011. 

Baseline 839 

(Chorley) 858 

(South Ribble) 

NI 20 – assault 

with injury rate. 

Target 3% 

reduction by 

March 2011. 

Baseline 622 

(Chorley) 615 

(South Ribble). 

 

Reduce crime in 

Chorley. Target 

3% reduction by 

March 2011. 

Baseline 58.3 

crimes per 1000 

population 

 

The Chorley area has delivered its full weeks of action program. 

With the development of NH working Chorley will continue with 

local activity by delivering the action outlined in each of the 7 

Neighbourhood action plans. The CDRP will continue with 

intelligence led operations, which will further support the NH 

agenda by the Mini MATAC and MATAC processes. South 

Ribble has delivered 2 respect weeks and have a further 2 planned 

for October 2009 and February 2010. All action events were have 

been delivered in the areas of most need across both boroughs and 

focussed equally on enforcement, cleaner greener issues and 

engagement. 
 

Chorley 833 

South Ribble 852 

 

Chorley 644 

South Ribble 621 

57 crimes per 1000 

population 

Green 
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Objective Action Lead 

Agency 

Officer 

Target and 

Baseline 

Update March 2010 Project 

status 

RAG 
Reduce the 

number of fire 

related fatalities 

and non-fatal 

casualties. 

Deliver child fire 

safety education 

(CHILDSAFE) to 

all year 2 and year 

6 classes in 

Chorley and South 

Ribble 

Lancashire 

Fire and 

Rescue 

 

Mark 

Wissett 

NI 49 – Number of 

Primary fires and 

related fatalities 

and non-fatal 

casualties 

excluding 

precautionary 

checks. Target 158 

by March 2011. 

Baseline 225 

(Chorley) 

NI 49 – Number of 

Primary fires and 

related fatalities 

and non-fatal 

casualties 

excluding 

precautionary 

checks. Target 157 

by March 2011. 

Baseline 206 

(South Ribble) 

Commenced with the new school year Sept 09. All year 2 and 

year 6 classes in Chorley and South Ribble will have received the 

program by end of march 2010 

 

Technical issues with IT have meant no further information has 

been available 

 

No more than 168 

incidents in Chorley. 

 

No more than 166 

incidents in South 

Ribble 

Green 
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Objective Action Lead 

Agency 

Officer 

Target and 

Baseline 

Update March 2010 Project 

status 

RAG 
Reduce the 

number of fire 

related fatalities 

and non-fatal 

casualties. 

Work with 

partners to 

increase the 

number of Home 

Fire Safety Checks 

being delivered. 

Specifically for 

people aged over 

60 years. 

 

Deliver 

specialised Home 

Fire Safety Checks 

for people at risk 

from targeted 

attack using fire as 

a weapon 

Lancashire 

Fire and 

Rescue 

Service 

 

Mark 

Wissett 

Number of Home 

Fire Safety Checks 

delivered. 

Target 1,735 

(Chorley) and 

2,560 (South 

Ribble) by March 

2010 

 

NI 49 – Number of 

Primary fires and 

related fatalities 

and non-fatal 

casualties 

excluding 

precautionary 

checks. Target 158 

by March 2011. 

Baseline 225 

(Chorley).  

Target 157 by 

March 2011. 

Baseline 206 

(South Ribble) 

Last available figures 350 out of 1016 were in over 60s 

Technical issues with IT have meant no further information has 

been available 

 

 

 

 

 
LFRS Have delivered 4 specialised Home Fire Safety Checks for 

people at risk from targeted attack using fire as a weapon across 

Chorley and South Ribble. There is no target associated with this 

as checks are carried out on a referral only need by basis. The 

response for all referrals is within 24 hours 

1,735 (Chorley) 

2,560 (South Ribble) 

 

 

No more than 168 

incidents in Chorley. 

 

No more than 166 

incidents in South 

Ribble 

Green 

 

 

 

 

 

 

 

 

 

Green 
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Objective Action Lead 

Agency 

Officer 

Target and 

Baseline 

Update March 2010 Project 

status 

RAG 
Reduce the 

instances of arson 

and the number of 

fires 

Deliver Fire 

Awareness Child 

Education (FACE) 

programme to 

children aged 

between 4 and 12 

years. (Numbers) 

 

Deliver the Arson 

Programme to 

work with Young 

People aged 

between 10 and 17 

years who have 

committed arson 

Lancashire 

Fire and 

Rescue 

Service 

 

Mark 

Wissett 

NI 33 – Arson 

incidents 

(Chorley).  

Target March 

2010 fewer than: 

• 96 accidental 

dwelling fires 

• 28 deliberate 

primary fires 

• 30 deliberate 

primary vehicle 

fires 

• 218 deliberate 

secondary fires 

 

NI 33 – Arson 

incidents South 

Ribble. 

Target March 

2010 fewer than: 

• 59 accidental 

dwelling fires 

• 18 deliberate 

primary fires 

• 32 deliberate 

primary vehicle 

fires 

• 172 deliberate 

secondary fires 

There is no target associated with this as checks are carried out on 

a referral only need by basis 

 
Technical issues with IT have meant no further information has 

been available 

See target and 

baseline box 
Green 
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Objective Action Lead 

Agency 

Officer 

Target and 

Baseline 

Update March 2010 Project 

status 

RAG 
Reduce the arson 

and number of 

fires 

Work closely with 

partners to deliver 

the Bright Sparx 

campaign in 

October and 

November 

Lancashire 

Fire and 

Rescue 

Service 

 

Mark 

Wissett 

NI 49 – Number of 

Primary fires and 

related fatalities 

and non-fatal 

casualties 

excluding 

precautionary 

checks. Target 158 

by March 2011. 

Baseline 225 

(Chorley). 

NI 49 – Number of 

Primary fires and 

related fatalities 

and non-fatal 

casualties 

excluding 

precautionary 

checks. Target 157 

by March 2011. 

Baseline 206 

(South Ribble) 

 

NI 33 – Arson 

incidents Chorley. 

Target March 

2010 fewer than: 

• 96 accidental 

dwelling fires 

• 28 deliberate 

primary fires 

• 30 deliberate 

primary vehicle 

fires 

• 218 deliberate 

secondary fires 

NI 33 – Arson 

incidents South 

Ribble. March 

2010 fewer than: 

•

The bright sparks response has been formed on and intelligence 

led basis. And encompasses crime prevention and enforcement 

elements. Technical fire safety, community safety are taking part 

in a range of activities including joint premises visits and storage 

inspections. 

 

Incident data not currently available due to technical issues with 

IT 
 
 

No more than 168 

incidents in Chorley. 

 

No more than 166 

incidents in South 

Ribble 

Green 
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Objective Action Lead 

Agency 

Officer 

Target and 

Baseline 

Update March 2010 Project 

status 

RAG 
Reduce the 

number of fire 

related fatalities 

and non-fatal 

casualties 

Engage with 

identified at risk 

groups to 

• Promote 

Home Fire 

Safety 

• Ensure those 

most at risk 

receive a free 

home fire 

safety check 

• Raise fire 

safety 

awareness 

regarding the 

danger of fire 

and the 

consequences 

of deliberate 

fires, hoax 

calls and 

associated 

anti-social 

behaviour 

 

Work in 

partnership with 

other agencies to 

target anti-social 

behaviour and 

associated fire 

related incidents 

Lancashire 

Fire and 

Rescue 

 

Mark 

Wissett 

NI 49 – Number of 

Primary fires and 

related fatalities 

and non-fatal 

casualties 

excluding 

precautionary 

checks. Target 158 

by March 2011. 

Baseline 225 

(Chorley). 

 

NI 49 – Number of 

Primary fires and 

related fatalities 

and non-fatal 

casualties 

excluding 

precautionary 

checks. Target 157 

by March 2011. 

Baseline 206 

(South Ribble) 

The fire service engaging with a number of services and 

organisations to ensure engagement with high risk groups is 

facilitated. Some of the services and organisation include Help 

direct, Age concern, Housing providers.  The Fire service have 

also obtained funds to run the fire break youth intervention 

program targeted at vulnerable youths. This initiative will run 

form November 09. 

 

 

Chorley 168 

 

 

 

 

South Ribble 166 

Green 
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Objective Action Lead 

Agency 

Officer 

Target and 

Baseline 

Update March 2010 Project 

status 

RAG 
To ensure that 

people feel safe 

within their own 

neighbourhoods 

Utilise the Place 

Survey to identify 

anti-social 

behaviour issues 

that concern the 

public and 

geographically 

map results. 

Chorley and 

South Ribble 

Councils 

 

Paul Lowe 

NI 17 – 

Perceptions of 

Anti-social 

behaviour. Targets 

set 2009 

Some of the place survey results have been mapped for both 

Chorley and South Ribble to ward level. The geographic areas 

have been cross-referenced with our priorities areas and there is a 

strong correlation between areas of higher perceptions of ASB 

and areas of elevated ASB. This information will be used by the 

new comms groups to help direct communication into the priority 

areas and with further reinforce the intelligence led delivery of 

operational resources. 

2011 target Green 

Reduce crime and 

disorder 

Geographically 

map hate crime 

and incidents on 

GIS and develop 

initiatives and 

procedures to 

reduce hate crime 

through the 

MATAC process 

Chorley and 

South Ribble 

Councils 

 

Paul Lowe 

Percentage of 

people who feel 

safe at night – 

Target: 50% by 

March 2011. 

Percentage of 

people who feel 

safe during the day 

– Target: 90% by 

March 2011 

NI 1 - % of people 

who believe 

people from 

different 

backgrounds get 

on well together. 

Target TBC 2009 

Hate crimes are being mapped as part of the Chorley and South 

Ribble MATAC document. They will continue to be monitored 

and where necessary multi agency intelligence led interventions s 

operations will be implemented. 

2011 target Green 

Reduce crime and 

disorder 

Develop a third 

party reporting 

mechanism for 

Hate Crime with 

front line staff in 

partner 

organisations 

Chorley and 

South Ribble 

Councils 

 

Paul Lowe 

NI 1 - % of people 

who believe 

people from 

different 

backgrounds get 

on well together. 

Target TBC 2009 

Completed: -Developed and in place. 2011 target Green 
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Objective Action Lead 

Agency 

Officer 

Target and 

Baseline 

Update March 2010 Project 

status 

RAG 
Reduce violent 

crime 

Improving 

community 

cohesion 

Develop a tension 

monitoring report 

for the district 

Lancashire 

Constabulary 

 

Chief 

Inspector 

Richard 

Robertshaw 

Percentage of 

people who feel 

safe at night – 

Target: 50% by 

March 2011. 

Percentage of 

people who feel 

safe during the day 

– Target: 90% by 

March 2011 

NI 1 - % of people 

who believe 

people from 

different 

backgrounds get 

on well together. 

Target TBC 2009 

Completed: -Tension monitoring is now a standard agenda item 

on both Chorley and South Ribble MATAC’s. Fortunately 

community tension incidents are relatively rare and of a low level 

across both boroughs. The CDRP analyst continues to monitor 

incident and will continue to observe the emergence of any 

patterns or trends in incidents. 

2011 target Green 

Reduce re-

offending  

Comprehensive 

assessment and 

needs lead 

intervention (in 

accordance with 

Youth Justice 

Board) with young 

people identified 

in the youth 

justice system 

Lancashire 

YOT 

 

Colin 

Buckley 

NI 19 – rate of 

proven re-

offending by 

young offenders. 

Target 1.68 re-

offences. Baseline 

1.68 

Annual leave no update available 1.68 ------ 
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Positive Activities/ASB (Section 2) 

 
Objective Action Lead Agency Target and 

Baseline 

Update March 2010 Project 

status 

RAG 
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Objective Action Lead Agency Target and 

Baseline 

Update March 2010 Project 

status 

RAG 
Reduction in 

crime and disorder 

Consult with 

young people to 

develop a 

programme of 

diversionary 

tactics that suit the 

needs of local 

youths 

Chorley and 

South Ribble 

Councils 

 

Janet Finn 

Reduce crime in 

Chorley. Target 

3% reduction by 

March 2011. 

Baseline 58.3 per 

1000 population 

 

The strategic Positive Activities Group has met three times as a 

sub-group of the Children’s Trust to look at the provision of 

Positive Activities across Chorley and South Ribble. The group is 

strategic in nature and covers such areas as auditing provision, 

gathering intelligence, analysis, identifying gaps, targeting 

resources, bidding for resources, commissioning and joint 

working, where appropriate.  The group recognised that there are 

a number of groups who are working in this field, often with the 

same people/agencies involved.  An early task was to review the 

current arrangements and make recommendations to improve 

their efficiency and effectiveness.  This group have all 

commissioned diversionary activities for Friday and Saturday 

evenings targeting hot spot areas across Chorley and South 

Ribble.  This commissioning has involved the Voluntary, 

Community and Faith Sector and Chorley and South Ribble 

Borough Councils.  

Young people have been consulted through Positive Activities for 

Young People steering groups and through Youth Councils and 

YPS Youth Participation workers for Chorley and South Ribble.  

Home visits have taken place by the YPS and Police to targeted 

young people on Kingsfold, Penwortham to consult about 

diversionary activities.  

A consultation has taken place with young people about Level 

one sexual health services at West Paddock, Leyland.  

A full programme of diversionary activities took place over the 

summer months with over 1332 hours of diversionary activities 

delivered by YPS staff to 30 targeted young people from across 

Chorley and South Ribble.  

 

57 crimes per 

1000 population 

Green 
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Objective Action Lead Agency Target and 

Baseline 

Update March 2010 Project 

status 

RAG 
Reduce Youth 

Offending 

Deploy detached 

outreach teams to 

areas experiencing 

more incidents of 

anti-social 

behaviour as 

evidenced through 

the MATAC 

process 

Young People’s 

Service 

 

Janet Finn 

NI 17  - 

Perceptions of 

anti-social 

behaviour. 

Targets and 

baselines set 2009 

Detatched teams from the Young people’s Service have delivered 

targeted outreach work on Kingsfold Drive, Penwortham.  The 

YPS are now supporting with the delivery of the Penwortham 

Community Club Youth provision on a Tuesday and Friday 

evening in the absence of the PCSO and community volunteers.  

The Sexual Health outreach team have continued to deliver in 

Clayton Brook, Coppull, Wade Hall and Moss Side.  

Leyland detached teams have consulted with young people in 

Leyland Town Centre and at the Leyland Tesco.  

 

TBC Green 

Reduce Youth 

Offending 

Play Ranger 

resources to be 

targeted to areas of 

greatest need as 

highlighted 

through MATAC 

process 

Chorley Council 

 

Paul Lowe 

NI 17 – 

Perception of 

anti-social 

behaviour. Target 

and baseline to be 

set 2009. 

The Positive Activity Group commissioned a piece of work to 

map the crime and disorder associated with young people across 

Chorley Borough. This information indicated clear areas that 

would benefit from the Play ranger resource. The People 

Directorate at Chorley Council have ensured the play rangers 

cover the areas highlighted as having elevated antisocial 

behaviour. 

TBC Green 

Reduce anti-social 

behaviour 

Increase the 

number of Social 

Landlords using 

Anti-Social 

Behaviour 

Injunctions 

(ASBIs) 

Chorley and 

South Ribble 

Councils 

 

Paul Lowe 

NI17 – 

perceptions of 

anti-social 

behaviour. Target 

to be set 2009 

Whilst there is still as disparity between Chorley and South 

Ribble regarding the usage of ASBI’s progress is being made. 

New Progress in South Ribble has a well-established process for 

the attainment of ASBI’s and can demonstrate they are being 

used effectively to target problem tenants. CCH and Places for 

people have begun to use ASBI’s are part of their enforcement 

package, although currently they do not use them as widely as 

their South Ribble counterparts. Chorley councils ASB Officer is 

continuing to liase with both CCH and Places for people to help 

facilitate a more robust approach to ASBI usage. 

TBC Amber 
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Objective Action Lead Agency Target and 

Baseline 

Update March 2010 Project 

status 

RAG 
Reduce Criminal 

Damage 

Pilot extended 

schools scheme 

within at least one 

school in the 

Chorley and South 

Ribble area 

Lancashire 

County Council 

 

Mel Ormesher 

Reduce Criminal 

damage. Target to 

see a downward 

trend 

NI17 – 

perceptions of 

anti-social 

behaviour. Target 

to be set 2009 

The national target for Extended Services is that all schools are 

providing access to the 'Full Core Offer' of services by March 31
st
 

2010. Currently (09.10.09) the following figures for numbers of 

schools providing access to the full core offer in each district are 

as follows; 

Chorley – 86% = 51 out of 59 

South Ribble – 100% 52 out of 52 

  

It is anticipated that all schools across the 2 districts will be 

providing the full core offer by 31
st
 December 2009 

  

 

Downward trend 

 

 

TBC 

Green 

 

 

 

Alcohol (Section 3) Please also see the Central Lancashire Alcohol Action Plan 

 
Objective Action Lead Agency Target and 

Baseline 

Update March 2010 Project 

status 

RAG 
Reduce alcohol 

related crime 

and disorder 

Extend the Pub 

Watch banning 

scheme to 

include those 

who enter 

custody as a 

result of alcohol 

related violent 

crime 

Lancashire 

Constabulary 

 

Chief Inspector 

Richard 

Robertshaw 
 

 

NI 15 – Serious 

Violent Crime. 

Target downward 

trend. Baseline 27 

incidents 

 

NI 20 – assault 

with injury rate. 

Target 3% 

This is a longer term action although progress is being made. No more than 27 

incidents 

 

 

 

Chorley 644 

South Ribble 

621 

 

Green 
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reduction by March 

2011. Baseline 622 

(Chorley) 615 

(South Ribble).. 

Reduce crime in 

Chorley. Target 3% 

reduction by March 

2011. Baseline 

58.3 crimes per 

1000 population 

 

 

 

57 crimes per 

1000 population 

Objective Action Lead Agency Target and 

Baseline 

Update March 2010 Project 

status 

RAG 
Reduce alcohol 

related crime 

and disorder 

Review the Pub 

Watch across 

Chorley and 

South Ribble 

Lancashire 

Constabulary 

 

Chief Inspector 

Richard 

Robertshaw 

NI 15 – Serious 

Violent Crime. 

Target downward 

trend. Baseline 27 

incidents 

 

NI 20 – assault 

with injury rate. 

Target 3% 

reduction by March 

2011. Baseline 622 

(Chorley) 615 

(South Ribble). 

Reduce crime in 

Chorley. Target 3% 

reduction by March 

2011. Baseline 

58.3 crimes per 

1000 population 

 

This is an ongoing action being lead by Tony Bushell. Most pub 

watch schemes across the two areas are currently up and running and 

will be reviewed over the course of the next year. 

No more than 27 

incidents 

 

 

 

Chorley 644 

South Ribble 

621 

 

 

 

 

57 crimes per 

1000 population 

Green 

Increase trader 

compliance 

A course in 

alcohol retailing 

Lancashire 

Constabulary 

70% of premises 

that fail a test 

All premise that fail a test purchase are offered this scheme. Take up 

has been excellent with 91% of eligible premises having attended or 

70% of premises 

that fail to have 

Green 
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to be offered to 

all retail 

premises that fail 

an alcohol test 

purchase 

 

 

purchase to pay for 

the course 

are due to attend. passed the 

course 

Reduction of 

crime and 

disorder 

Develop a multi-

agency grading 

system to rate all 

licensable 

activities within 

Chorley Borough 

Chorley Council 

 

Paul Lowe 

 

 

To have in place a 

regularly updated 

grading system 

contributed to by 

all licensing 

partners 

Completed: - Chorley and South Ribble MALT(Multi Agency 

Licensing Team) now monitor licensed premises using a Red Amber 

Green monitoring system (RAG). 

 Green 

Reduce the 

supply of 

alcohol to 

young people 

Develop a time 

table of 75 multi-

agency test 

purchase 

operations in 

both Chorley and 

South Ribble 

Chorley and 

South Ribble 

Councils 

 

Paul Lowe 

Increase levels of 

trader compliance. 

Target 93% by 

March 2010. 

Baseline 90% 

76 test purchases have been conducted in Chorley, South Ribble and 

West Lancashire to date with activities for the remainder of the year 

being conducted through the next MALT meeting on Oct 28
th

 

Individual figures 

Chorley 28 with 2 failures (7%) 

South Ribble – 17 with 2 failures (11%) 

West Lancashire 43 with 9 failures (18%) 

93% Green 

Reduce supply 

of alcohol to 

young people 

Develop a proxy 

sales test 

purchasing 

protocol 

Lancashire 

Constabulary 

and Trading 

Standards 

 

 

 

 

Reduce Criminal 

damage. Target to 

see a downward 

trend 

The next round of test purchase operations are going to include an 

element of targeted proxy sales work 
Downward trend Green 

Reduction of 

alcohol related 

crime and 

disorder 

Ensure that tier-2 

outreach is part 

of the Central 

Locality 

treatment service 

modernisation 

process 

Lancashire Drug 

and Alcohol 

Action team 

 

Sam Jones 

Reduce all crime in 

Chorley. Target 3% 

by March 2011. 

Baseline 58.3 per 

1000 population 

 

LDAAT partnership and Central Forward Project Group are working 

in partnership to develop a combined drug and alcohol Tier 2 and 3 

service model for implementation by the successful provider and 

contract holder in October 2010 

57 crimes per 

1000 population 

Green 

Reduce re-

offending 

Secure funding 

to continue the 

Chorley and 

South Ribble 

NI 16 – Serious 

Acquisitive Crime 

Funding for continuation of the project was not forthcoming from 

partners. The Merged CDRP in conjunction with LDAAT and West 

Chorley 833 

South Ribble 

Red 
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Young Tower 

Programme 

Councils 

 

Paul Lowe 

rate. Target 1% 

reduction by March 

2011. Baseline 839 

(Chorley) 858 

(South Ribble) 

Lancashire CDRP were able to raise enough funds to reimburse 

Lancashire Constabulary for the monies they committed funding the 

project for 3 months after the initial SLB funding had expired. 

852 

Reduce alcohol-

related crime 

and disorder 

Geographically 

map premises 

that have failed 

test purchasing 

Lancashire 

Constabulary 

 

 

Reduce Criminal 

damage. Target to 

see a downward 

trend 

This piece of work is yet to be started however it will be completed by 

the end of the FY. 
Downward trend Green 

Reduce alcohol-

related crime 

and disorder 

Review the use 

of Pub Watch to 

ensure there is a 

forum for 

licensees to meet 

and receive 

support from 

statutory service 

providers 

Police Licensing 

Team 

 

 

To have Pub Watch 

meetings set up 

with regular 

meetings in main 

areas of the two 

districts by March 

2010 

This is an ongoing action being lead by Tony Bushell. Most pub 

watch schemes across the two areas  are currently up and running and 

will be reviewed over the course of the next year. 

Pub Watch 

schemes to be 

established in 

main areas of the 

two districts  

Green 

Reduce alcohol-

related crime 

and disorder 

Review the 

Coppull 

Designated 

Public Places 

Order  

Chorley Council 

 

Paul Lowe 

Report developed 

regarding the 

effectiveness of the 

order and 

recommendations 

to developing 

further zones 

Completed: -The Coppull designation order has been reviewed and 

findings presented to the RAG along with future recommendations as 

to the use of DPPO’s across both Chorley and South Ribble. 

A 

comprehensive 

report on DPPOs 

available for the 

two local 

authorities 

Green 

Objective Action Lead Agency Target and 

Baseline 

Update March 2010 Project 

status 

RAG 
Reduce alcohol 

related harm 

Implement 

regular forums 

for off-licensed 

premises to meet 

with local police, 

licensing and 

other partners to 

Lancashire 

Constabulary 

 

Chief Inspector 

Richard 

Robertshaw 

To host 2 meetings 

for local licensees 

One forum for off-licensed and one for on-licensed premises has been 

conducted so far this year. There are no dates currently for the second 

forum 

Information on regularity and type of meeting have not been discussed 

other than in relation to pub watch and the expansion of off watch and 

whether these are adequate for the needs of our licensed trade 

2 meetings to 

have been 

conducted 

Amber 
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share 

information 

Reduce alcohol-

related harm 

Increase the 

numbers trained 

in alcohol brief 

interventions 

NHS Central 

Lancashire 

 

 

Steve Coveney 

Commission 

alcohol brief 

intervention 

training. Currently 

unavailable 

A budget has been identified to roll out brief intervention training. 

NHS Central Lancashire are going to be contacting organisations for 

information about who should receive training 

To have a fully 

commissioned 

alcohol brief 

intervention 

training system  

Green 

Improve the 

data available 

to target 

alcohol-related 

harm 

Share data 

gathered through 

the Trauma 

Injury and 

Intelligence 

Project (TIIP)  

NHS Central 

Lancashire 

 

 

Steve Coveney 

Data to be 

regularly shared 

between A&E and 

the two CDRPs by 

(Time scales due to 

be agreed July 

2009 

Data is beginning to be made available. The most recent information 

is from 2008-09 with more current data being made available soon. 
TIME SCALES 

AGREED JULY 

2009 

Green 

 

 

 

Drugs/JCG (section 4) 

 
Objective Action Lead Agency 

Officer 

Target and 

Baseline 

Update March 2010 Project 

status 

RAG 
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Objective Action Lead Agency 

Officer 

Target and 

Baseline 

Update March 2010 Project 

status 

RAG 
Reduction of 

illicit substances 

within each 

Borough 

Through drug 

mapping data ensure 

that treatment 

services are targeted 

in areas of greatest 

need 

Lancashire Drug 

and Alcohol 

Action team 

 

Sam Jones 

 

 

New Adult Drug 

and Alcohol 

Treatment 

services for both 

Criminal Justice 

and community 

settings 
  

  
  
  
NI 40 – Drug 

users in effective 

treatment. 

Lancashire 

Target 4,041 by 

March 2011. 

Baseline 3808 
  
New Services to 

be operational 

from October 

 2010. 
 

The LDAAT undertake an annual needs assessment, which outlines 

drug related activity, numbers in treatment and use the drug market 

mapping information as supplied from the police to give an 

overview of need across the County.   

  

The monthly Central Lancashire Joint Commissioning Group 

(JCG) oversee the mapping of drug markets via information 

supplied through the market mapping data and information 

supplied by Police.  The Chorley and South Ribble Partnership are 

key members of the JCG and discussion regarding targeted areas is 

on-going.  LDAAT provide performance data relating to drug 

treatment services for young people and adults for on-going 

discussion at the JCG and feed into the Officer Working Group. 

 

3,962 Green 
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Objective Action Lead Agency 

Officer 

Target and 

Baseline 

Update March 2010 Project 

status 

RAG 
Reduce drug and 

alcohol-related 

harm 

Complete a needs 

assessment to 

inform the 

commissioning of 

joint alcohol and 

drugs services for 

Young People and 

adults 

 

 

Modernise 

treatment services in 

the area through 

Central Forward 

modernisation 

process including 

Criminal Justice 

Contracts. 

NHS Central 

Lancashire and 

Lancashire Drug 

and Alcohol 

Action Teams 

 

Sam Jones 

 

 

NHS Central 

Lancashire and 

Lancashire Drug 

and Alcohol 

Action Teams 

 

Sam Jones 

 The LDAAT partnership are undertaking the re-commissioning of 

all adult drug and alcohol treatment community and criminal 

justice services in Central Lancashire (including Chorley and South 

Ribble areas).   

  

The procurement process of developing new service model and 

serving notice to current providers will begin in October 2009.  The 

deadline for commencement of the single contract to deliver a new 

combined drug and alcohol community and criminal justice service 

will be October 2010.  

  

Please note that this does not include the re-commissioning of 

young peoples substance misuse services – Young Addaction. 

 

 

 

New treatment 

service provider 

contracts to 

begin April 2010 

 

 

 

 

 

3,962 

Green 

 

 

 

 

 

 

 

 

 

Vulnerable Households (Section 5) 
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Objective Action Lead Agency Target and 

Baseline 

Update March 

2010 

Project 

status 

RAG 
Reduction in crime 

and disorder 

Using the 

assessment criteria 

refer the most 

vulnerable 

families onto the 

Families First 

Project. 

Chorley and 

South Ribble 

Councils 

 

Paul Lowe 

30 families to be 

engaged with the 

project by March 

2010 

 

Reduce crime in 

Chorley. Target 

3% reduction by 

March 2011. 

Baseline 58.3 

crimes per 1000 

population 

The families’ first project is exceeding expectation.  

15 families from South Ribble have been on the project, 10 are still 

active and 5 have been closed. 7 more families have been put forward for 

consideration. 

 

34 families from Chorley have been on the project, 18 are still active and 

16 have been closed. 

 

 

 

 

As the Police is no longer measuring its performance against an all crime 

target CDRP resources are only being allocated to LAA and Local NI 

monitored targets. This means that the all crime target has little chance of 

being reached. The CDRP is liasing with Chorley Council to look at 

removing the all crime target from their Corporate strategy. 

30 families 

 

 

 

 

57 crimes 

per 1000 

population 

Green 

 

 

 

 

Red 

Reduction in crime 

and disorder 

Ensure that the 

Families First 

project adapts to 

enable the 

Common 

Assessment 

Framework (CAF) 

to be used 

Chorley and 

South Ribble 

Councils 

 

Paul Lowe 

30 families to be 

engaged with the 

project by March 

2010 

 

Reduce crime in 

Chorley. Target 

3% reduction by 

March 2011. 

Baseline 58.3 

crimes per 1000 

population 

Completed: -the Common Assessment Framework (CAF) is the main 

tool, used to refer families into the vulnerable households (VH) projects. 

All CAF’s are managed by the vulnerable households coordinator 

 

15 families from South Ribble have been on the project, 10 are still 

active and 5 have been closed. 7 more families have been put forward for 

consideration. 

 

34 families from Chorley have been on the project, 18 are still active and 

16 have been closed. 

 

As the Police are no longer measuring its performance against an all 

crime target CDRP resources are only being allocated to LAA and Local 

NI monitored targets. This means that the all crime target has little 

chance of being reached. The CDRP is liasing with Chorley Council to 

look at removing the all crime target from their Corporate strategy. 

30 families 

 

 

 

 

57 crimes 

per 1000 

population 

Green 

 

 

 

 

Red 
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Domestic Violence (Section 6) 

 
Objective Action Lead 

Agency 

Officer 

Target and Baseline Update March 2010 Project 

status 

RAG 
Reduce the repeat 

victimisation of 

Domestic 

Violence 

Develop a multi-

agency Reflect, 

Review and 

Reform group to 

support an 

effective MARAC 

process. 

Chorley and 

South Ribble 

Councils and 

Lancashire 

Constabulary 

 

NI 32 – Repeat incidents of 

domestic violence. Target and 

baseline to be set June 2009 

Any issues with regards to MARAC are discussed prior 

to the start of each MARAC on a monthly basis rather 

than set up another meeting. 

There is discussion currently being held about the re 

implementation of  Lancs. wide steering group. 

To have an 

established group 

with members 

attending regular 

meetings 

Green 

Reduce 

Homelessness as 

a result of 

domestic abuse 

Increase the 

availability of 

emergency 

accommodation 

units for victims 

of Domestic 

Violence 

Chorley and 

South Ribble 

Councils 

Increase available places by 1. 

Currently there are refuge 

places for 3 families. 

Clare House Womens Refuge in South Ribble has 

capacity for 8 Families. 

 

Chorley Womens Refuge has capacity for 3 families with 

no plans for expansion. Extra space could only be 

secured if purpose built refuge becomes available or is 

commissioned. 

 

Extra refuge place 

to be achieved 

March 2011 

Red 
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Objective Action Lead 

Agency 

Officer 

Target and Baseline Update March 2010 Project 

status 

RAG 
Increase the 

awareness of 

domestic abuse 

amongst partners 

Deliver a 

minimum of three 

multi-agency 

domestic abuse 

training events to 

front line staff in 

partner 

organisations per 

year 

Chorley and 

South Ribble 

Councils 

NI 32 – Repeat incidents of 

domestic violence. Target and 

baseline to be set June 2009 

NI 34 – Domestic violence – 

murder. Target and baseline to 

be set June 2009. 

 

The training day incorporates the CAADA Risk Indicator 

Checklist of which a new version is to be introduced in 

Lancs in the very near future. A decision has been made 

not to deliver the training until the Domestic Abuse 

Project Coordinator has attended the Train the Trainer for 

the new Risk Indicator Checklist which has been booked 

for 26
th

 October 2009. However a Witness Service 

Volunteer Training Package has been developed by the 

Domestic Abuse Project Coordinator and was delivered 

in July, a way forward meeting is to be held with regards 

to the rollout of this program. 

Three training 

events to a wide 

variety of partners 

to have been 

conducted 

Amber 

Increase the 

awareness of 

domestic abuse 

amongst partners 

Develop a level 2 

training package 

to be delivered to 

front-line services 

that require more 

than basic 

awareness 

training for 

domestic abuse 

Chorley and 

South Ribble 

Councils 

NI 32 – Repeat incidents of 

domestic violence. Target and 

baseline to be set June 2009 

NI 34 – Domestic violence – 

murder. Target and baseline to 

be set June 2009. 

Completed training package 

available to practitioners 

A consultation has been held with the local DV service 

providers and training consultant who is the author and 

provider of the current basic awareness programme. 

Funding is now being sourced to enable the development 

of a ‘Level 2’. Awards for all have been identified as a 

potential funder and an application is to be made in the 

very near future. 

A training package 

to be available for 

use for agencies 

requiring more than 

a basic awareness of 

domestic abuse 

Amber 

Increase the 

awareness of 

domestic abuse 

amongst partners 

Deliver a 

minimum of one 

half-day training 

session covering 

domestic violence 

and immigration 

to practitioners 

dealing with those 

without recourse 

to public funds 

Chorley and 

South Ribble 

Councils 

Minimum of one training 

course to be delivered. 

 

Multi Agency Immigration Training was delivered in 

July 2009. The course content included Background 

Information, Evidence, Key Points, Out of time 

applications, DV from other family members, Public 

funds, EEA Nationals, Refugees/Asylum Seekers (brief), 

Possible Remedies, Case Studies 

 

Minimum of one 

training course to be 

delivered. 

Green 
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Objective Action Lead 

Agency 

Officer 

Target and Baseline Update March 2010 Project 

status 

RAG 
Reduce Domestic 

Violence 

Secure funding 

for the 

Independent 

Domestic 

violence 

Advocates 

(IDVA) for 

2009/10 

 

Secure funding 

for the IDVA 

service for the 

three years 

beyond March 

2010 

Chorley, 

South Ribble 

and 

Lancashire 

County 

Council 

NI 34 – Domestic violence – 

murder. Target and baseline to 

be set June 2009. 

NI 32 – Repeat incidents of 

domestic violence. Target and 

baseline to be set June 2009 

The service has been operating beyond recommended 

capacity case load. Final figures of the referral number 

unavailable at the time of report. 

 

 

 

 

The service has been in attendance at all monthly Multi 

Agency Risk Assessment Conference (MARAC) 

meetings and has had service representation at each of 

the weekly Specialist Domestic Violence Courts (SDVC) 

which hears cluster domestic violence cases each 

Tuesday afternoon from the Chorley & South Ribble 

area. 

 

 

Funding still to be sourced for 2010-11 

IDVA service to 

have been 

operational in the 

financial year 

 

 

 

Funding to be 

secured for the 

service to continue 

in the future. 

Green 

 

 

 

 

 

 

Green 

 

 

 

 

 

 

 

Red 

 

 

Reduce repeat 

incidents of 

domestic abuse 

Utilise the newly 

developed School 

Domestic Abuse 

Package to deliver 

training and 

lesson plans 

within schools 

Chorley and 

South Ribble 

Councils 

NI 32 – Repeat incidents of 

domestic violence. Target and 

baseline to be set June 2009 

NI 34 – Domestic violence – 

murder. Target and baseline to 

be set June 2009. 

Not yet completed at LCC and therefore not able to be 

delivered. 

TBC 

 

 

TBC 

Amber 
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Objective Action Lead 

Agency 

Officer 

Target and Baseline Update March 2010 Project 

status 

RAG 
Reduce the repeat 

victimisation of 

Domestic 

Violence 

Registered social 

landlords to phase 

in clauses stating 

that committal or 

the threat of 

domestic abuse 

will class as a 

breach of tenancy 

Chorley and 

South Ribble 

Councils 

NI 32 – Repeat incidents of 

domestic violence. Target and 

baseline to be set June 2009 

Currently gathering copies of tenancy agreements from 

RSL and will carry out consultation via the  Chorley & 

South Ribble Homeless network. 

TBC Amber 
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Objective Action Lead 

Agency 

Officer 

Target and Baseline Update March 2010 Project 

status 

RAG 
Reduce the repeat 

victimisation of 

Domestic 

Violence 

Maintain the 

Specialist 

Domestic 

Violence Court 

status 

Chorley and 

South Ribble 

Councils 

Maintenance of the 12 

Specialist Domestic Violence 

Court (SDVC) components: 

1. Multi-agency 

partnerships with 

protocols  

2. Multi-agency risk 

assessment and risk 

management 

procedures for 

victims, perpetrators 

and children  

3. Identification of cases  

4. Specialist domestic 

violence support 

services  

5. Trained and dedicated 

criminal justice staff  

6. Court listing 

considerations  

7. Equality and diversity 

issues  

8. Performance 

management  

9. Court facilities  

10. Children's services  

11. Managing perpetrators  

Other services (such as housing 

and refuge services 

The SDVC is currently operating successfully against 

components 1-12. Accreditation achieved Aril 2008. 

 

There are concerns that IDVA funding for 2010-11 has 

not yet been secured. There are concerns that the SDVC 

status will be lost without this service as it will have huge 

implications on component 2 and 4 and may render the 

SDVC unfit for purpose of accreditation. 

To be SDVC 

accredited  

Green 

 

 


